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SLPA Executive Committee (EC) Meeting 

Monday, June 15, 2026 

10:00 a.m. – Noon 

 

MINUTES 
Meeting Notes & Potential Action Steps 

 

In attendance: K. DaBoll-Lavoie (President), J. Burns (Immediate Past President), K. Reese 

(Vice-President), B. Ritchings (Secretary), C. Cook (Treasurer) 

 

Topic Action Steps/To Dos 

Agenda Topic/Meeting Notes  

Minutes of May 13, 2026 Executive Committee meeting 

approved via email, and are posted on website. 

 

K. DaBoll-Lavoie shared May/June updates (information 

sharing):  

• Implementation of “welcome/thank you” letter to people 

who join as 2026 members (including password for 

Members Only section of web page) 

• Finalized logo for merchandise (Fundraising & Dev 

Comm) 

• Sent EC questions to insurance agency, got response; 

signed paperwork for formal quote 

• Attending Town of Fine board mtgs: 

• Sent email to Supervisor asking about boat wash 

signs. He brought it forward at May mtg, all 

supported. Working w Highway Supervisor to 

implement (he is working w state highway dept). 

• After June mtg, met w Supervisor who suggested 

that SLPA make regular (once or twice/year) 

presentations to the Board.  First presentation will 

be at July 2026 Town of Fine board mtg. 

• Registered for ALA Symposium.  (Reached out to 

comm members about interest/availability to attend.  

One additional person able to attend.) 

• Sent email to all SLPA committee chairs re 

rescheduling mtgs to set their 2026 action plans. 

• Planning for Historic Camp Tour has continued.  

Publication materials developed and shared out. 

• If second boat wash sign 

added, ask if “Free” can be 

included on sign  
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• Developed FB/Instagram posts for Invasive Species 

Week (tips posted each day).  Received question re 

what to do if find something.  In partnership w M. 

Wiles, developed and posted a response. 

• Followed up from NYSFOLA presentations, and 

received, PPT on lake quality and different ways to 

positively impact, and examples of septic system 

assessments/self-assessments. 

• Committee updates: 

• Membership: updated charge to now read 

“Investigate, recommend and support 

implementation of best practices and methods to 

grow SLPA membership” and moved from Social 

Committees to Administrative Committees. New 

chair: Lisa McConnell. 

• Loon and Wildlife: created new committee (in 

collaboration w B. Ritchings) with the charge 

“Fulfill the Adirondack Center for Loon 

Conservation (ACLC) Loon-Friendly Lake 

Certification Program requirements 

yearly.  Organize and conduct the Star Lake/ACLC 

yearly loon census.  Work with other committees 

as appropriate to proactively support a healthy and 

safe lake habitat for loons on Star Lake.” 

• Agency Partnerships for Water Quality and 

Invasive Species: updated charge to now read 

“Develops and supports external agency 

relations.  Responsible for building relationships 

with nonprofits, government agencies, educational 

institutions, and foundations in order to support the 

mission of the Star Lake Protective Association.” 

• Long Term Planning and Strategy: will be 

reinstating, will be asking for interested members 

(potentially in addition to committee chairs) 

Fundraising Updates 

• Historic Camp Tour: announcement distributed via 

email, then FB/Instagram 6/13. Flyers will be 

distributed this week. 

• Merchandise: Will order heavy weight white t-shirts w 

logo on front top left.  (Potentially will order hats at a 

later point.) 

• Need to develop T-shirt 

sign up forms for pre-

orders to be available at 

SLPA mtg.  Continue 

process of ordering t-shirts. 

• Have t-shirt available at 

SLPA mtg. 
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• Stickers/Magnets: K. DaBoll-Lavoie shared example of 

sticker with logo 

• Committee budget request: $400.00 (for upfront costs; 

to be reimbursed from profits).  EC approved request. 

• Discussed raffle.  Four tentative prizes: trip to 

Lancaster, gift certificate to ADK Holy Grail ($100), gift 

certificate to Adirondack Rustics ($75), 18-holes of golf 

for two and golf cart ($70 value).  EC agreed to 

distribute tickets (10/envelope) at SLPA mtg and 

asking members to sell tickets/buy tickets.  Discussed 

public events where tickets could be sold (J. Burns: 

Cranberry Event.  September Craft Fair.) 

• Raffle: confirm prizes. Ask 

L. Short re creating tickets. 

Prepare envelopes for 

distribution at mtg (10 

tickets/envelope). 

• Add to SLPA June Agenda: 

communicate that 

attendees might want to 

bring $  

Review of 2026 Budget 

• Stickers/magnets: EC agreed to order 50 stickers and 

100 magnets.  Will sell them for $5.00 each. 

• Zoom Membership: based on feedback fr committee 

chairs will keep as budget line, but will not subscribe at 

this time. 

• Lake Quality Plans: boat washing signs and septic 

tablets (see below) 

• Printing of SL Handbook/pricing structure: Members 

can purchase Handbook for $5.00 each.  Handbooks 

will be available to non-members for $10.00 each. 

Budget will be shared at SLPA meeting as information sharing 

agenda item. 

• Order stickers and 

magnets. 

• Follow up with person 
printing Handbook to 
determine if available in 
time for June mtg, or Plan 
B needed 

Next steps in Lake Quality Plan Implementation:  

• Boat washing signs (DOT will be visiting in early July to 

determine additional signage on Rt. 3, Highway 

Superintendent investigating creation and addition of 

sign on town property next to pumphouse) 

• Septic tablets. Will order 800 tablets, enough for 40 

households. Discussed the need to communicate the 

impact of septic systems on lake water quality. 

• Order septic tablets (in 

time for June mtg) 

• Create “packets” of tablets 

(15-20/packet) w 

instructions for distribution. 

Regular Meeting: June 27, 2026 

• Review of Agenda and amount of time allocated to 

each item. 

• Welcoming new attendees: J. Burns will greet 

attendees at the door.  Also will ask new attendees to 

self-identify so we can welcome them. 

• Prepare all meeting 

materials. 

• Prepare all “additional” 

materials for meeting. 

• Find volunteer to conduct 

50/50 raffle (and get blank 

raffle tickets) 
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• Review of processes/motions.  On agenda will identify 

which items need motion.  K. DaBoll-Lavoie will review 

voting procedures (based on current bylaws) during 

her Intro remarks.  In order to ensure clarity (assuming 

that voting member designation continues in similar 

manner as current bylaws), EC agreed to add line to 

2027 Membership Form asking for identification of 

voting member for the household. 

• Handouts to be distributed at mtg: Agenda, Minutes, 

Bylaws document (with changes highlighted), 

“Guidelines and Request for Donation” form (with 

changes highlighted), Budget, 2026 Goals. 

• Reviewed “Guidelines and Request for Donation” form 

to ensure it accurately reflected EC 

discussions/agreements to date.  EC agreed that the 

process should be the same for all requests regardless 

of amount, therefore need to delete reference to “only 

over $100.” 

• Discussed Bylaws document.  Suggested two changes 

to improve clarity: add “of members present” to 

language describing bylaws ratification, change 

“restated” as part of title to “proposed.” 

• Other materials to prepare: committee sign up sheets, 

road and shoreline clean up, septic tablet “baggies,” t-

shirt order form, 50/50 raffle tickets (determine who 

distribute?), informational brochures. 

• Discussed distribution of materials prior to meeting: ad 

placed in Bargain Hunter, post on SLPA website, 

distribute via email to property owners for whom we 

have emails, and post on FB/Instagram where 

materials can be found.  Materials to be shared prior to 

the meeting: agenda, minutes, budget, donation 

document, 2026 goals. 

• Discussed loons on the lake.  Discussed posting of 

additional mph signs, and posting of “Protect the 

Loons” signs 

• Determine “lead” person 

for each sign-up initiative. 

• Email materials to property 

owners (with note re items 

for sale/$) 

• Post on FB/Instagram and 

on website. 

• On 2027 Membership 

Form, include place for 

identification of Household 

Voting Member.  

• Communicate with Bylaws 

Committee about two 

clarifying suggestions to 

document. 

 

To dos: 

• Birthday Celebration – Activities need to be determined 

(125 can challenge for Food Pantry/August mtg; 

birthday party on Thursday, August 6th, other ….) 

• Summer Speaker Series: Mark Hall - August; ADK 

Loon Center (?); Bruce Smith. 

• Continue planning birthday 

events. 

• Confirm topic and August 

date/time w Mark Hall. 

• Talk to Bruce Smith re 

topic and date/time. 
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Reviewed status of 2026 SLPA Goals  
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GOALS FOR 2026 
 
(in addition to ongoing work and 
activities, e.g., testing water 
quality, inspecting for water 
quality, sponsoring Poker Run, 
etc.) 
 
Yellow highlighting: “To dos” 

 
ACTION STEPS 
 

 
PERSON(S)/ 
COMMITTEE(S) 
RESPONSIBLE  
 

 
Status 

 
LAKE QUALITY 
 

Three-pronged approach 

• Create sign/banner coming into 
town for boat wash  
 

• Connect w Bruce 
Smith (Boat Steward) 

• Determine location 

• Get permission to post 

• Create and post sign 
 

Exec Comm and 
Town of Fine 

In process 

• Distribute septic tablets (impact 
given watershed) 
 

• Order tablets.  Create 
packages for distribution 
at June (and August?) 
mtg 
 

Exec Comm In process 

• Develop information for renters  
 

 Exec Comm; 
Invasive Species 
Comm; SL 
Handbook 
Comm 

Sent 2/26 

Preparing for the future 

• Continuing organizational 
memberships & involvement 
 

• Renew NYSFOLA 

• Join ALA 

• Attend NYSFOLA 
Annual Conference 

• Register & attend ALA 
Annual Conference 

Exec Comm; 
Agency 
Partnership 
Comm 

Completed 

• Positioning for grant 
opportunities 
 

• Identify members w 
expertise in this area 

• Explore multi-
association possibilities 
(as applicable) 

• Connect w gov’t 
officials 
 

Exec Comm; 
Agency 
Partnership 
Comm 

In process 

• Identify potential lake projects 
needed 

xx All  
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SLPA VISIBILITY/MEMBERSHIP 
 

New sponsored events throughout the summer, for example: 

• Speaker series 
 

• Determine 
days/times/topics 

• Connect w Adirondack 
Center for Loon 
Conservation 

• Connect w Mark Hall 

• Connect w Bruce 
Smith 

• Connect w other 
potential speakers 
 

Exec Comm; 
Social Activ 
Comm 

 

• Historic House Tour 
(fundraising) 
 

 Fundraising & 
Dev Comm 

In process 

• Anniversary events (see below) 
 

   

“Birthday”/125-year celebration events/ communications, for example: 

• Birthday party: Thursday, 
August 6th 
 

xx   

• 125 can challenge (for Food 
Pantry) (June Regular Mtg?) 
 

• Plan for August mtg 
 

  

• Form for submitting SL 
memories/ info re history 
 

xx   

• Posts on FB & Instagram • Birthday post on Jan. 1 

• xx 
 

Exec Comm; 
Communications 
Comm 

 

SLPA “Publications” 

• Revised SL Handbook 
 

 SL Handbook 
Comm 

Antic 
Publication 
6/26 

• Development of Welcome 
Packet for new owners 
 

 Membership 
Comm 

In process 

• Development of Renters’ Packet 
 

 Exec Comm; 
Invasive Species 
Comm; SL 
Handbook 
Comm 

Sent 2/26 

Merchandise (being explored), e.g.,  
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• SLPA stickers 
 

• Develop logo for 
stickers and other merch 
 

 Completed 
6/26 

• Clothing 
 

• See above 
 

Fundraising & 
Dev Comm 

In process 

Other 

• On-line/Fillable Membership 
Form 
 

• Create form 

• Create membership 
gmail account 

Exec Comm Imple 5/26 

• Welcome letter to people who 
join SLPA 

• Draft letter 

• Send letter when 
receive membership 
form 
 

Exec Comm; 
Membership 
Comm 

Imple 5/26 

• Follow up communication to 
lake property owners  

• Send 2nd 
communication mid-July 
 

Exec Comm; 
Membership 
Comm 

 

• Create Instagram account  Communications 
Comm 

Completed 
4/26 

 
ORGANIZATIONAL DOCUMENTS/ PROCESSES 
 

• Revise Bylaws 
 

• Revisions completed 
by committee 
 

Bylaws Comm Present at 
Regular 
Mtg 
(June); 
vote at 
Annual 
Mtg 
(August) 

• Development of Budget 
 

 Exec Comm Completed 
5/26; 
present at 
Regular 
Mtg (June) 
(as FYI) 

• Clarification of Financial 
Request process 
 

• Develop revised 
process and submission 
form documents  
 

Exec Comm Completed 
3/26; bring 
forward as 
motion at 
Regular 
Mtg (June) 

• Website update  Exec Comm; 
Website Comm 
 

Postponed 
until 2027 

 


