
1 

 

SLPA Executive Committee Meeting 

Wednesday, May 13, 2026 

3:00 – 4:30 p.m. 

 

MINUTES 
Meeting Notes & Potential Action Steps 

 

In attendance: K. DaBoll-Lavoie (President), J. Burns (Immediate Past President), K. Reese 

(Vice-President), B. Ritchings (Secretary), C. Cook (Treasurer) 

 

Agenda Topic/Meeting Notes Action Steps 

Welcome from K. DaBoll-Lavoie  

Minutes of March 4, 2026 Executive Committee meeting 

approved via email, and are posted on website (under “Recent 

Mtgs” on home page, and in Members Only section). 

 

Updates from K. DaBoll-Lavoie (March/April/May updates) 

• On 5/8/26 K. and J. DaBoll-Lavoie (as Chair of 

Partnerships Committee) attended one day of the New 

York State Federation of Lake Associations Annual 

Meeting.  They found the conference very worthwhile: 

scientific information shared, information about lake 

associations’ work shared, contacts made with lake 

association colleagues as well as with experts in the 

field of ecosystems and lake quality, and topics that 

SLPA will want to think about as they engage in long 

range planning. K. DaBoll-Lavoie shared their notes 

from the presentations they attended.  A critical 

question was raised by presenters: how do we get 

people to care about lakes that look healthy? 

• K. DaBoll-Lavoie responded to ALA survey about why 

we didn't apply for NYS DEC Invasive Species Grant 

Program 

• SLPA spring mailing was developed and sent to all 

lake property owners, and Associate Members. 

• Fillable membership form developed and tested, and 

sent with spring mailing. 

• A gmail “membership” email account was created 

(membership forms completed on line are 

automatically sent to the gmail account). 

• Deb Naylor created a SLPA Instagram account. 

• Ask Membership 
Committee to analyze 
email membership data to 
strengthen our ability to 
communicate 
electronically (e.g., have 
individuals for whom we 
do not have email 
addresses ever been 
SLPA members, etc.) 

• Process for collecting 
membership forms was 
finalized: forms received 
electronically (via 
“membership gmail”) will 
be reviewed by 
Membership Comm to 
determine interest in 
serving on SLPA 
committees, a thank you 
email will be sent back, 
the email/completed form 
will be forwarded to 
Treasurer (to track 
payments), and to 
Secretary (to make 
needed updates of contact 
information).  Forms 
received by Treasurer 
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• A “welcome/thank you” letter was created and will be 

sent to people who join as 2026 members (including 

password for Members Only section of web page) 

• Drafts of logo for merchandise created. 

• K. DaBoll-Lavoie and C. Wiles are reaching out to 

insurance agencies for quotes for liability and 

indemnity insurance. 

• K. DaBoll-Lavoie sent email to Town of Fine 

supervisory regarding additional boat wash sign.  She 

will attend Town of Fine Board meeting. 

through postal mail/turned 
in at mtg, will be shared 
with Secretary and with 
Membership Comm. 

Dates of Membership Year 

Although the bylaws delineate the fiscal year, they do not 

define the membership year.  It was decided that the 

membership year will be June 1st to May 31st. 

 

SLPA Logo 

A clear, easily reproduced logo for branding merchandise is 

needed.  K. DaBoll-Lavoie shared five draft designs.  

Executive Committee (EC) discussed and determined that at 

this time the draft designs will be for merchandise (vs. all 

organizational branding).  Discussed potential merchandise 

including stickers/magnets, bumper stickers, glassware, 

clothing/hats. 

• Share draft designs with  
Fundraising & Dev  
Committee.  Ask them to 
choose which design to 
use for this year for SLPA 
merchandise.   

 

2026 Budget  

Discussed updated budget draft, including the following 

updated line items: 

• Stickers/Bumper Stickers and Merchandise 

• Historic Home Tour. New fundraising event for the 

organization.  Four homes on tour.  30 tickets will be 

available at $50/ticket.  

• Raffle.  Continued discussion of the raffle and prizes, 

and potential of highlighting local businesses even 

more.  (Fundraising & Dev Comm will be discussing at 

upcoming meeting)  Discussed the importance of 

selling tickets at local events (e.g., Cranberry Lake 

Craft Show, SOS race, etc.), and asking members to 

also sell tickets. 

• Property Taxes. Treasurer updated the group that we 

are now listed as an exempt organization on the tax 

rolls. (We are exempt from both school and property 

taxes.) 

• K. DaBoll-Lavoie will ask 
committee chairs re Zoom 
membership 
need/preference. 

• K. DaBoll-Lavoie reach 
out to SeaComm to get 
group’s questions 
answered. 

• Order septic tablets. 

• Order boat washing 
station sign once get town 
approval. 

• K. DaBoll-Lavoie get 
septic system survey 
examples and share with 
Partnership and/or Water 
Quality Committees. 

• K. DaBoll-Lavoie will ask 
committee chairs 
regarding interest in 
attending Adir Parks 
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• Zoom Membership.  Decided to ask committee chairs 

about their need for a Zoom membership (vs. free 

membership which limits individual meeting time to 40 

minutes) 

• Insurance.  K. DaBoll-Lavoie shared quote from 

SeaComm for liability and indemnity insurance.  Group 

raised the following questions: are attorney fees 

covered or just settlement fees? Why is there such a 

different between medical for one person ($5000) and 

total medical?  What is the impact on the premium if 

we had a shed on our property (given our 

understanding that the premium is higher because we 

do not have a building on our property)?  Group 

decided to keep this as a line item, but wait for further 

action until questions answered.  Also anticipate 

another quote from company C. Wiles has been in 

communication with. 

• Lake Quality Plans: boat washing signs and septic 

tablets.  As aforementioned, K. DaBoll-Lavoie has 

been in contact with the Town regarding the posting of 

an additional boat wash station sign.  Group discussed 

ordering and distribution of septic tablets at the SLPA 

meeting in June.  (K. DaBoll-Lavoie also shared 

information about contact made at NYSFOLA who 

suggested conducting a septic system survey to 

property owners, and offered to share examples of 

surveys.) 

• Conference attendance.  Group discussed benefits of 

conference attendance and importance of including 

conference fees in the budget.  Discussed upcoming 

Adirondack Parks Alliance Conference and benefits of 

multiple SLPA members attending.  Will fund up to 4 

members. 

• Printing of SL Handbook/pricing structure.  The printing 

process has begun, but printing costs unknown at this 

time.  Once printing costs are known, pricing structure 

will be determined. All agreed on the importance of 

people having access to the information in the 

Handbook. 

Alliance conference, and 
how might get the most 
out of attending. 

• B. Ritchings will find out 
more information 
regarding SL Handbook 
printing costs. 

 

Next steps in Lake Quality Plan Implementation:  

• Boat washing signs (see notes above regarding next 

steps) 

• K. DaBoll-Lavoie attend 
Town of Fine Board 
Meeting.  Order boat 
washing station sign once 
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• Septic tablets (see notes above regarding distribution).   

K. DaBoll-Lavoie shared that presentations at the 

NYSFOLA conference confirmed the close relationship 

between septic systems and lake quality, particularly in 

our type of watershed. Group agreed to share septic 

system survey examples with Partnership and Water 

Quality Committees to determine next steps. 

get town approval. 

• Order septic tablets. 

• K. DaBoll-Lavoie get 
septic system survey 
examples and share with 
Partnership and/or Water 
Quality Committees. 

 

Analysis of Assessment Data 

In response to questions about lake property assessed values 

as a component of the Town of Fine assessed values, K. 

DaBoll-Lavoie presented a draft assessment analysis 

(prepared by K. and J. DaBoll-Lavoie) based on Town of Fine 

2025 Final Assessment Roll.  EC will continue to review the 

analysis. 

 

To dos: 

• 125th Birthday Celebration – Activities need to be 

determined (125 can challenge for Food Pantry/June 

mtg; birthday party on Thursday, August 6th, other 

….).  EC supported the 125 can challenge, and 

birthday party (details to be determined). 

• Letter to committee chairs in preparation for June mtg  

• K. DaBoll-Lavoie, C. Cook, and B. Ritchings agreed on 

process for membership data (see details above). 

• Initial plans have been developed for Summer Speaker 

Series.  Tentatively scheduled: Mark Hall Date TBD; 

ADK Loon Center.   

• “Advertise” the 125 can 
challenge when sharing 
info about June SLPA 
meeting. 

• Plan August 6th Birthday 
Party.  (K. DaBoll-Lavoie 
and K. Reese will met to 
discuss next steps) 

• K. DaBoll-Lavoie will 
prepare and send letter to 
CLPA committee chairs. 

• Finalize scheduling of 
Summer Speaker Series 
(presenters, days, times) 
and then advertise 

Review of 2026 SLPA Goals (see next page)  
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GOALS FOR 2026 
 
(in addition to ongoing work and 
activities, e.g., testing water 
quality, inspecting for water 
quality, sponsoring Poker Run, 
etc.) 
 
Yellow highlighting: “To dos”/Exec 
Comm discuss next steps 

 
ACTION STEPS 
(Draft) 

 
PERSON(S)/ 
COMMITTEE(S) 
RESPONSIBLE 
(Draft) 
 

 
Status 

 
LAKE QUALITY 
 

Three-pronged approach 

• Create sign/banner coming into 
town for boat wash  
 

• Connect w Bruce 
Smith (Boat Steward) 

• Determine location 

• Get permission to post 

• Create and post sign 
 

Exec Comm In process 

• Distribute septic tablets (impact 
given watershed) 
 

 Exec Comm  

• Develop information for renters  
 

 Exec Comm; 
Invasive Species 
Comm; SL 
Handbook 
Comm 

Sent 2/26 

Preparing for the future 

• Continuing organizational 
memberships & involvement 
 

• Renew NYSFOLA 

• Join ALA 

• Attend NYSFOLA 
Annual Conference 

• Register & attend ALA 
Annual Conference 

Exec Comm; 
Agency 
Partnership 
Comm 

Completed 

• Positioning for grant 
opportunities 
 

• Identify members w 
expertise in this area 

• Explore multi-
association possibilities 
(as applicable) 

• Connect w gov’t 
officials 
 

Exec Comm; 
Agency 
Partnership 
Comm 

In process 

• Identify potential lake projects 
needed 
 

xx All  
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SLPA VISIBILITY/MEMBERSHIP 
 

New sponsored events throughout the summer, for example: 

• Speaker series 
 

• Determine 
days/times/topics 

• Connect w Adirondack 
Center for Loon 
Conservation 

• Connect w Mark Hall 

• Connect w Bruce 
Smith 

• Connect w other 
potential speakers 
 

Exec Comm; 
Social Activ 
Comm 

 

• Historic House Tour 
(fundraising) 
 

 Fundraising & 
Dev Comm 

In process 

• Anniversary events (see below) 
 

   

“Birthday”/125-year celebration events/ communications, for example: 

• Birthday party: Thursday, 
August 6th 
 

xx   

• 125 can challenge (for Food 
Pantry) (June Regular Mtg?) 
 

xx   

• Form for submitting SL 
memories/ info re history 
 

xx   

• Posts on FB & Instagram • Birthday post on Jan. 1 

• xx 
 

Exec Comm; 
Communications 
Comm 

 

SLPA “Publications” 

• Revised SL Handbook 
 

 SL Handbook 
Comm 

Antic 
Publication 
6/26 

• Development of Welcome 
Packet for new owners 
 

 Membership 
Comm 

 

• Development of Renters’ Packet 
 

 Exec Comm; 
Invasive Species 
Comm; SL 
Handbook 
Comm 

Sent 2/26 

Merchandise (being explored), e.g.,  
 

• SLPA stickers 
 

• Develop logo for 
stickers and other merch 
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• Clothing 
 

• See above 
 

Fundraising & 
Dev Comm 

 

Other 

• On-line/Fillable Membership 
Form 
 

• Create form 

• Create membership 
gmail account 

Exec Comm Imple 5/26 

• Welcome letter to people who 
join SLPA 

• Draft letter 
 

Exec Comm; 
Membership 
Comm 

 

• Follow up communication to 
lake property owners (mid July) 

 Exec Comm; 
Membership 
Comm 

 

• Create Instagram account  Communications 
Comm 

Completed 
4/26 

 
ORGANIZATIONAL DOCUMENTS/ PROCESSES 
 

• Revise Bylaws 
 

• Revisions completed 
by committee 
 

Bylaws Comm Present at 
Regular 
Mtg 
(June); 
vote at 
Annual 
Mtg 
(August) 

• Development of Budget 
 

 Exec Comm Completed 
5/26; 
present at 
Regular 
Mtg (June) 
(as FYI) 

• Clarification of Financial 
Request process 
 

• Develop revised 
process and submission 
form documents  
 

Exec Comm Completed 
3/26; bring 
forward as 
motion at 
Regular 
Mtg (June) 

• Website update  Exec Comm; 
Website Comm 
 

Postponed 
until 2027 

 


